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SECTION 2 - PROJECT SCHEDULE UPDATE

Summary:

Our attached schedule update has a data date of 7/31/2020, so is inclusive of all progress through this
date. Below are several notes in summary of progress and anticipated schedule, shown in our schedule update.

Permitting:

e Electrical, Plumbing, and Fire department sign off completed. Building inspector finalizing paperwork for
TCO.

Phase 1 & 2 — Upcoming Critical Path Milestones (per Updated P6 Schedule):

MILESTONE ACTIVITY PREV PROJECTED P6 ACTUAL
COMPLETION COMPLETION DATE

Phase 1 Fire Alarm Programming and Testing 7/13/20 7/10/20
Phase 1 HVAC Testing and Balancing 8/3/20 8/3/2020
Phase 1 Temporary Certificate of Occupancy 8/7/20 8/6/20
Phase 2 Ground Improvements 7/31/20 7/31/20
Phase 2 Foundation Complete 9/25/20
Phase 2 Steel Complete 11/5/20

July Summary of Phase 1 & 2 Progress:

e Phase 1 CP-3 Soffit panels complete
Phase 1 SF/CW complete
Punchlist 75% Complete
Phase 2 Abatement and Demo complete.
e RAP’s are complete.
Excavation for footings ongoing.

August Look Ahead:
e Phase 1 Commissioning to continue.
e Anticipated Area A Phase 1 occupied flushout after FFE and Technology installations.
e Excavation for footings to be completed.

Footings formed, poured, stripped and backfilled.

Foundation walls to follow footings, to be ongoing throughout August.

Sleeves to be set in walls as necessary, Underground to start in September.
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SECTION 2 — PROGRESS PHOTOS
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SECTION 3 — ATTACHMENTS
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