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manchester memorial elementary school
manchester-essex regional school district, massachusetts

the school district’s process
Began with three schools in need

welcome & introductions

memorial elementary school
in process (you are here)

essex elementary school
next step

middle high school
completed 2009
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process & schedule

the school district’s process
Effort began in 2013 with an Elementary School Facilities 
Needs Assessment Report  by Habeeb & Associates & 
Elementary Facilities Task Force and Community Survey 

SOIs Submitted to MSBA for both Memorial and Essex 
Elementary Schools in January 2015
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process & schedule

the school district’s process
January 2016 
Memorial Elementary Accepted into MSBA’s Eligibility Phase 

September 2016  
Accepted into Feasibility Phase 
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organization & project team

memorial school building committee

Caroline Weld co-chair
Ann Cameron co-chair
Pam Beaudoin superintendent
Avi Urbas
Alva Ingaharro
John Willis
Jay Pagliarulo
Andy Oldeman
Lisa O’Donnell

Remko Brueker
Adam Zaiger
Tyler Virden
George Scharfe
Gordon Brewster
Charlie Hay
Sarah Creighton
Maggie Tomaiolo
Jake Foster

Local committee recognized by the MSBA to oversee the design and construction of public school facilities
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organization & project teamorganization & project team

dore & whittier management partners

Michael Burton project director
Steve Brown project manager
Christina Shefferman assistant project manager

Owner’s Project Manager acts as the District’s representative and is  
responsible for managing the project from design through construction.
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organization & project team

Jim LaPosta president / principal-in-charge
Daniel Ruiz senior project manager
Lauren Braren senior project architect
Emily Czarnecki senior interior designer

Design team which includes a variety of Architectural and engineering consultants. 
Responsible for developing the building design.
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organization & project teamorganization & project team

the massachusetts school 
building authority

A State Agency Created to Reform Funding of Capital 
Improvement in the Commonwealth’s Public Schools

They Support the Design and Construction of Educationally 
Appropriate, Flexible, Sustainable and Cost-Effective Schools



manchester memorial elementary school
manchester-essex regional school district, massachusetts

process & schedule

feasibility phase schedule

preliminary 
design 

program
preferred 
schematic 

report
msba  

review 
period

schematic 
design

msba  
review 
period

local 
approvals

module 3 module 4 module 5

november 22nd

2017
february 21st

2018
november 

2018
august 29th

2018
july 10th

2018
april 10th

2018

Community Input is Important Throughout the Process
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process & schedule

preliminary 
design 

program
preferred 
schematic 

report
msba  

review 
period

schematic 
design

msba  
review 
period

local 
approvals

feasibility phase process

Identify the Issues/  
Articulate the 
Educational Plan 

Select Site

List Options to be 
Studied in PSR

Evaluate the Site & 
Building Options

Select a Preferred 
Option

Approve Preferred 
Option and  
Authorize SD

Develop Schematic 
Drawings and 
Specifications  
to Establish the  
Project Budget

Approve SD  
Scope and Budget

Finalize 
Reimbursement Rate

Seek Local Funding 
Approval in Essex &  
Manchester-by-the-Sea

(pdp) (psr) (sd)

november 22nd

2017
february 21st

2018
november 

2018
august 29th

2018
july 10th

2018
april 10th

2018

If Project is Approved: Proceed to Detailed Design and Construction



manchester memorial elementary school
manchester-essex regional school district, massachusetts

process & schedule

feasibility phase accomplishments

ü Building Existing Conditions Survey
		  Architectural / Structural / Mechanical / Electrical/  

		  Plumbing-Fire Protection / Technology

ü Site Survey
ü Wetlands Delineation        
ü Geotechnical Investigation
ü Hazardous Materials Survey
ü Phase I Environmental Report
ü Traffic Impact Analysis

ü Educational Visioning Sessions (2)
ü Building Committee Mtgs (18)
ü Community Meetings (3)
ü Various Sites Considered (7)
ü Schemes Developed (14)
ü Building Systems Considered
ü Preliminary Design Program Submitted
V Preferred Schematic Design
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building massing
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classroom communities - first floor 
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classroom communities - second floor  
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building massing
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building massing
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next steps
4/26 SBC Meeting - Design Update
5/8 SBC Meeting - Design Update/ Interiors/ FF&E

5/22 SBC Meeting - Design Update/ Approval For Estimating
5/23 Community Meeting #4
6/12 SBC Meeting - Review Cost Estimates
6/26 SBC Meeting - Initial Approval of SD Package
7/9 SBC Meeting - Approval to Submit SD to MSBA
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next steps

we need your feedback
participate in the process
Attend Building Committee Meetings

Dates/Times Posted on the Building Committee Webpage 
Watch for Newspaper & Web Announcements 
Meetings are Replayed on Cape Ann TV - Channel 67 or Video Download

Upcoming Topics at Committee Meetings
		
	

beaudoinp
Text Box
• 4/26 SBC Meeting - Design Update
• 5/8 SBC Meeting - Design Update/ Interiors/ FF&E
• 5/22 SBC Meeting - Design Update/ Approval For Estimating
• 5/30 Community Meeting #4
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next steps

we need your feedback
follow the project

www.mersd.com
Meeting Agendas & Minutes

Project Updates

Presentations & Documents

eMail Comments & Questions:  
msbcquestions@mersd.com
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thank you




