Manchester Essex Regional School District

School Committee Meeting
November 21, 2023
Middle High School Learning Commons

AGENDA
A. Call to Order 6:00 PM

B. Business Meeting Open Session 6:00 PM
1) Public Comment
2) Chairperson’s Report
3) Student Report

4) Consent Agenda
e  Acceptance of Warrants
e  Minutes
e Donations

5) Sub-Committee Reports
o Facilities (John Binieris /Theresa Whitman) — NR
e Collaboration (Anna Lin Mitchell/Theresa Whitman) - Report
¢ Negotiations (Kate Koch-Sundquist / Chris Reed) — Report
e  Policy/Program (Jake Foster /Anna Lin Mitchell / Erica Spencer) - NR

6) Superintendent’s Report
e General Update

7) Continued Business

e Qutcomes from special town meetings
o Field funding (ToE Article 13)
o Funding of operational audit (MBTS Article 3, ToE article 14)
o On-the-floor motion for free cash to apportionment stabilization fund (ToE
Article 20)
e FY25 Budget Discussion
o Development timeline, priorities, and assumptions
o Ongoing evaluation of budget suggestions/ideas list
e School Committee Goals

8) School Committee Comment

C. Adjourn 9:00 PM

SC Meeting WebEx Call-In Information https://www.mersd.org/domain/818

MERSD Mission Statement
The Mission of the Manchester Essex Regional School District (MERSD) is to provide a high quality, comprehensive, student-
centered educational experience that prepares them for a post-secondary educational or service experience, a career, and life as
an engaged member of society.


https://www.mersd.org/domain/818

Manchester Essex Regional School District

MERSD Mission Statement
The Mission of the Manchester Essex Regional School District (MERSD) is to provide a high quality, comprehensive, student-
centered educational experience that prepares them for a post-secondary educational or service experience, a career, and life as
an engaged member of society.



