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Manchester Memorial Elementary School  
Monthly Construction Report Summary – July 2021 

 
 

 
Summary: 
  
Our attached schedule update has a data date of 08/01/2021, so is inclusive of all progress through this date.  
Below are several notes in summary of progress and anticipated schedule, shown in our schedule update.   
 
Permitting: 
 

• School sign design has been brought to Con Com for review.  PR Issued and pricing has been submitted.  
Awaiting final review by Tree Warden. 

• Added bike racks are currently under review by Owner.  Awaiting submission to Con Comm 

• DEP review for unforeseen ACM discovered above auditorium ceiling.  Reviewed and approved 
amendment to NTWP.  Post-abatement / post-demolition inspection have occurred. 

 
Phase 2 – Upcoming Critical Path Milestones (per Updated P6 Schedule): 
 

MILESTONE ACTIVITY 
 

PREV PROJECTED P6 
COMPLETION 

ACTUAL 
COMPLETION DATE 

Phase 2 Finishes Complete – C Building 07/16/21 08/06/21 

Phase 2 Finishes Complete – B Building 07/23/21 08/06/21 

Phase 2 Finishes Complete – Hub 08/02/21 08/13/21 

Phase 3 Building Demolition 07/30/21 08/03/21 

 
July Summary of Progress: 

• Gym flooring installation 

• Resilient flooring installation 

• Testing and Balancing 

• Ceiling white-out 

• Div 10 installations 

• Final sidewalk installation 

• Play equipment installations 
 
August Look Ahead: 

• Commissioning / Testing and Balancing 

• Phase 3 Sitework 

• AOR/EOR Punch Lists 

• Phase 2 Substantial Completion 

• Landscaping Ongoing 

• Playground Surfacing Installation 

• Hub Finish 

 

Section 1 - Project Schedule Update 
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Manchester Memorial Elementary School 
Monthly Construction Report Summary – July 2021 

 
Section 2 – Progress Photos 

 



Description

Taken Date Uploaded By

07/30/2021 at 12:52 pm John deBettencourt

Upload Date File Name

07/30/2021 at 05:58 pm D7AF7E66-CDBE-491C-A9D0-1B5…

Description

Taken Date Uploaded By

07/30/2021 at 12:51 pm John deBettencourt

Upload Date File Name

07/30/2021 at 05:58 pm 89F3766E-5114-48D9-AE3C-A31E…

Description

Taken Date Uploaded By

07/30/2021 at 12:51 pm John deBettencourt

Upload Date File Name

07/30/2021 at 05:58 pm CE045328-B726-4D35-9B15-2E3…

Description

Taken Date Uploaded By

07/30/2021 at 12:51 pm John deBettencourt

Upload Date File Name

07/30/2021 at 05:59 pm 32130453-3623-462D-B5BC-41E…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/30/2021 at 12:50 pm John deBettencourt

Upload Date File Name

07/30/2021 at 05:59 pm 17734572-5F2B-4175-AB81-D836…

Description

Taken Date Uploaded By

07/30/2021 at 12:50 pm John deBettencourt

Upload Date File Name

07/30/2021 at 05:59 pm F9B24563-8B19-4867-8343-BD60…

Description

Taken Date Uploaded By

07/30/2021 at 12:50 pm John deBettencourt

Upload Date File Name

07/30/2021 at 08:31 pm B551BCC2-ADCF-432F-BADE-D64…

Description

Taken Date Uploaded By

07/30/2021 at 12:49 pm John deBettencourt

Upload Date File Name

07/30/2021 at 08:33 pm E258DACF-D484-4313-83F8-D4A…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/30/2021 at 12:49 pm John deBettencourt

Upload Date File Name

07/30/2021 at 08:38 pm B81D0892-58FE-443F-BF12-1735…

Description

Taken Date Uploaded By

07/30/2021 at 12:42 pm John deBettencourt

Upload Date File Name

07/30/2021 at 08:51 pm D706241D-8A42-4A1B-8DF0-5E9…

Description

Taken Date Uploaded By

07/30/2021 at 12:42 pm John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm 94870802-8B27-4CC3-A1AD-C61…

Description

Taken Date Uploaded By

07/30/2021 at 12:42 pm John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm 6F404430-DEAF-46BD-90AD-E52…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/30/2021 at 12:42 pm John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm E938539D-1910-40A6-BF43-7505…

Description

Taken Date Uploaded By

07/30/2021 at 12:41 pm John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm 53ACBB9A-9C14-4E56-9C86-F09…

Description

Taken Date Uploaded By

07/30/2021 at 12:11 pm John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm 6A31E98B-EE9E-45A6-8B81-DC4…

Description

Taken Date Uploaded By

07/30/2021 at 12:11 pm John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm 22A55717-E24D-42F9-A63E-F423…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/30/2021 at 11:43 am John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm 54A45974-EFE2-458D-B06F-DFD…

Description

Taken Date Uploaded By

07/30/2021 at 10:51 am John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm E3B31F53-0742-4526-8B81-1AD…

Description

Taken Date Uploaded By

07/30/2021 at 10:08 am John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm D628DB45-85E2-4084-8A35-9C7…

Description

Taken Date Uploaded By

07/30/2021 at 10:08 am John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm 7DD3D4B0-1DDB-4E55-BE56-2C8…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/30/2021 at 10:08 am John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm DC2D27DB-07EE-4D4D-9912-5CE…

Description

Taken Date Uploaded By

07/30/2021 at 10:08 am John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm 5544AD8C-748E-4B37-8235-DAB…

Description

Taken Date Uploaded By

07/30/2021 at 09:22 am John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm F45C7C68-A36A-4495-8117-EB97…

Description

Taken Date Uploaded By

07/30/2021 at 08:59 am John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm 44D27755-1B1E-4954-8CF5-A02…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/30/2021 at 08:59 am John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm 0B62A5A7-5F0D-46A3-9412-FF46…

Description

Taken Date Uploaded By

07/30/2021 at 08:51 am John deBettencourt

Upload Date File Name

07/30/2021 at 09:07 pm E52D317F-2E39-4326-A0CA-2D6…

Description

Taken Date Uploaded By

07/29/2021 at 05:39 pm John deBettencourt

Upload Date File Name

07/29/2021 at 05:39 pm FCE5B3C5-C9F9-4B35-9BA3-671…

Description

Taken Date Uploaded By

07/29/2021 at 05:39 pm John deBettencourt

Upload Date File Name

07/29/2021 at 05:39 pm 687C6197-EAC6-481E-8BCE-7BB…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/28/2021 at 02:42 pm Trishya Patel

Upload Date File Name

07/28/2021 at 02:42 pm E0ADE294-CD24-49D3-B26C-385…

Description

Taken Date Uploaded By

07/28/2021 at 02:12 pm Trishya Patel

Upload Date File Name

07/28/2021 at 02:12 pm 70CAFC5A-E8CC-457F-AD53-AF0…

Description

Taken Date Uploaded By

07/28/2021 at 02:11 pm Trishya Patel

Upload Date File Name

07/28/2021 at 02:11 pm 210C9CAE-A579-4CAE-9846-FC1…

Description

Taken Date Uploaded By

07/28/2021 at 01:51 pm Trishya Patel

Upload Date File Name

07/28/2021 at 01:51 pm D187868B-7DF6-4696-8F05-00C…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/28/2021 at 01:50 pm Trishya Patel

Upload Date File Name

07/28/2021 at 01:50 pm 4BDFB150-EE28-449B-AB0E-223…

Description

Taken Date Uploaded By

07/28/2021 at 01:50 pm Trishya Patel

Upload Date File Name

07/28/2021 at 01:50 pm 2CEEF38A-B328-4E48-8210-3033…

Description

Taken Date Uploaded By

07/28/2021 at 01:49 pm Trishya Patel

Upload Date File Name

07/28/2021 at 01:49 pm FAB36D9B-7B70-4896-A81B-9E9…

Description

Taken Date Uploaded By

07/28/2021 at 01:49 pm Trishya Patel

Upload Date File Name

07/28/2021 at 01:49 pm 0EF44584-91BD-40FB-B82E-DB2…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/28/2021 at 01:26 pm Trishya Patel

Upload Date File Name

07/28/2021 at 01:26 pm ECF367A8-50DC-49D9-B0A9-B60…

Description

Taken Date Uploaded By

07/28/2021 at 01:26 pm Trishya Patel

Upload Date File Name

07/28/2021 at 01:26 pm CE1938D0-0BEC-4C40-BDAE-343…

Description

Taken Date Uploaded By

07/28/2021 at 01:26 pm Trishya Patel

Upload Date File Name

07/28/2021 at 01:26 pm CE20CAFB-3E36-46C0-B295-91B…

Description

Taken Date Uploaded By

07/28/2021 at 01:09 pm Trishya Patel

Upload Date File Name

07/28/2021 at 01:09 pm 452626BA-FF54-4CD3-84C3-C03…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/28/2021 at 01:09 pm Trishya Patel

Upload Date File Name

07/28/2021 at 01:09 pm ECA128AA-80C8-48AA-BB21-627…

Description

Taken Date Uploaded By

07/28/2021 at 01:09 pm Trishya Patel

Upload Date File Name

07/28/2021 at 01:09 pm 75D8E8A4-5C74-4145-BF1A-EBC…

Description

Taken Date Uploaded By

07/27/2021 at 06:58 pm Trishya Patel

Upload Date File Name

07/27/2021 at 06:58 pm 0E2BD557-5E41-4103-B654-E0A…

Description

Taken Date Uploaded By

07/27/2021 at 04:30 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:30 pm 513F5546-098D-4A7C-B3D2-76D…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/27/2021 at 04:26 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:27 pm 175089DA-52D5-47E8-8A39-B3F…

Description

Taken Date Uploaded By

07/27/2021 at 04:24 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:24 pm B6921869-40BA-4BEC-B10A-C79…

Description

Taken Date Uploaded By

07/27/2021 at 04:24 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:24 pm E37A0E98-B9BE-4C3F-BADB-DA2…

Description

Taken Date Uploaded By

07/27/2021 at 04:24 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:24 pm 95D4FCFD-37BE-4675-B53A-B8D…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/27/2021 at 04:23 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:23 pm 74D0EAD9-0B15-4747-B20D-D64…

Description

Taken Date Uploaded By

07/27/2021 at 04:23 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:23 pm 5B06A657-A2E5-4CF6-84E3-7195…

Description

Taken Date Uploaded By

07/27/2021 at 04:22 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:22 pm 0A61C870-4AB3-48FB-A76A-6BB…

Description

Taken Date Uploaded By

07/27/2021 at 04:22 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:22 pm EE7489CE-1BAA-409B-BF95-C7A…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/27/2021 at 04:20 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:20 pm 30B3B096-B810-4B51-939D-971…

Description

Taken Date Uploaded By

07/27/2021 at 04:20 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:20 pm F83E8425-7D8D-4A51-93F2-3D1…

Description

Taken Date Uploaded By

07/27/2021 at 04:20 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:20 pm 71A7DCC2-FFE0-42AE-9C85-2B2…

Description

Taken Date Uploaded By

07/27/2021 at 04:19 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:19 pm C61E507C-5625-421D-A760-5C4…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/27/2021 at 04:19 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:19 pm 0F1B8879-6605-464A-92CF-B2C5…

Description

Taken Date Uploaded By

07/27/2021 at 04:19 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:19 pm ED2776D9-5568-4BE1-98F7-278…

Description

Taken Date Uploaded By

07/27/2021 at 04:13 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:13 pm 1CDE4678-C841-4CB6-AA5F-F20…

Description

Taken Date Uploaded By

07/27/2021 at 04:12 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:12 pm 15DF39ED-4F48-4A83-87B3-841…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/27/2021 at 04:12 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:12 pm 116B1175-3C38-437D-AA27-35F…

Description

Taken Date Uploaded By

07/27/2021 at 04:09 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:10 pm 28C9C801-A846-4094-9045-0106…

Description

Taken Date Uploaded By

07/27/2021 at 04:09 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:09 pm 5096E5AD-E7C7-42A8-AB88-968…

Description

Taken Date Uploaded By

07/27/2021 at 04:09 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:09 pm 846910BC-1A13-450A-9F3B-8C7…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944
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Description

Taken Date Uploaded By

07/27/2021 at 04:09 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:09 pm 99FABD35-6BE0-4465-8BF7-CB4…

Description

Taken Date Uploaded By

07/27/2021 at 04:08 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:08 pm 9BAA224B-8228-4ACF-8462-28A…

Description

Taken Date Uploaded By

07/27/2021 at 04:08 pm Trishya Patel

Upload Date File Name

07/27/2021 at 04:08 pm 323AA201-701F-4D1B-BDBE-418…

Description

Taken Date Uploaded By

07/27/2021 at 02:04 pm Trishya Patel

Upload Date File Name

07/27/2021 at 02:05 pm C9B089B4-7B52-4853-B922-207…

W.T. Rich Company

Printed on Mon Aug 9, 2021 at 08:57 pm EDT

Job #: 201802 Manchester Memorial Elementary School
43 Lincoln Street

Manchester by the Sea, Massachusetts 01944

Page 20 of 20
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Manchester Memorial Elementary School  
Monthly Construction Report Summary – July 2021 

 
 

 
 
 
 
 
 
  

Section 3 – Attachments  

 

 



Activity ID Activity Name Orig Dur
(Days)

Rem Dur Act %
Comp

Start Finish

Manchester Memorial Elementary SchoolManchester Memorial Elementary School 983 99 08/Feb/18 A 29/Dec/21

Design and PreconstructionDesign and Preconstruction 611 0 08/Feb/18 A 07/Jul/20 A

Submittal PackagesSubmittal Packages 337 0 02/Apr/19 A 02/Jul/20 A

Phase 1 - New Classroom Wing Area APhase 1 - New Classroom Wing Area A 397 0 01/Mar/19 A 30/Nov/20 A

Phase 2 - New Building Areas B&CPhase 2 - New Building Areas B&C 553 6 10/Jun/19 A 13/Aug/21

Phase 2 SubmittalsPhase 2 Submittals 543 0 10/Jun/19 A 30/Jul/21 A

Demolition - Central & Southest WingsDemolition - Central & Southest Wings 23 0 01/Jun/20 A 10/Jul/20 A

Area B StructureArea B Structure 216 0 31/Aug/20 A 07/Jul/21 A

Superstructure BSuperstructure B 59 0 31/Aug/20 A 20/Nov/20 A

SSB120 Ready for Foundations 0 0 100% 31/Aug/20 A

SSB130 Excavate for Foundations 30 0 100% 31/Aug/20 A 21/Sep/20 A

SSB140 Form & Place Footings - Tie into A bldg South 10 0 100% 03/Sep/20 A 16/Sep/20 A

SSB160 Form & Place Foundation Walls, Piers, Pillasters A South 15 0 100% 15/Sep/20 A 21/Sep/20 A

SSB190 Form & Place Elevator Pit 5 0 100% 15/Sep/20 A 21/Sep/20 A

SSB150 Backfill Foundations 20 0 100% 15/Sep/20 A 30/Sep/20 A

SSB170 Form and Place Footings East & South 10 0 100% 17/Sep/20 A 25/Sep/20 A

SSB230 Foundations ready for CMU & Steel 0 0 100% 22/Sep/20 A

SSB200 Form & Place Foundation Walls, Piers, Pillasters E&S 18 0 100% 23/Sep/20 A 28/Sep/20 A

SSB180 Form and Place ISO Footings 13 0 100% 25/Sep/20 A 30/Sep/20 A

SSB240 Erect Structural Steel B 12 0 100% 06/Oct/20 A 21/Oct/20 A

SSB250 Install Steel Decking & Detailing B 10 0 100% 21/Oct/20 A 20/Nov/20 A

SSB260 Structural Steel Complete B 0 0 100% 20/Nov/20 A

Slabs BSlabs B 116 0 11/Sep/20 A 29/Jan/21 A

SSB300 Install Underslab MEPs & Inspect 15 0 100% 11/Sep/20 A 30/Sep/20 A

SSB310 Prep & Place Slab on Grade B 8 0 100% 20/Nov/20 A 04/Dec/20 A

SSB320 Install Stairway #2 27 0 100% 20/Jan/21 A 29/Jan/21 A

StairsStairs 188 0 30/Sep/20 A 07/Jul/21 A

STA110 Install CMU Shaft  Stair #3 10 0 100% 30/Sep/20 A 08/Oct/20 A

STA120 Install Metal Pan Stair #3 8 0 100% 09/Oct/20 A 20/Oct/20 A

STA150 Erect Hub Stair #2 5 0 100% 26/Feb/21 A 03/Mar/21 A

STA160 Erect LGM Framing Stair #2 5 0 100% 21/Jun/21 A 28/Jun/21 A

STA140 Install Handrails at Stairs 10 0 100% 25/Jun/21 A 29/Jun/21 A

STA130 Place Concrete & Cure Stair #2 5 0 100% 30/Jun/21 A 07/Jul/21 A

STA170 Prep & Place Lightweight Slab Stair #2 5 0 100% 30/Jun/21 A 07/Jul/21 A

Roofing & Roof Mounted Items BRoofing & Roof Mounted Items B 153 0 16/Nov/20 A 30/Jun/21 A

ROOB100 Roof Blocking/Roof Drains/Mechanical Curbs 10 0 100% 16/Nov/20 A 24/Dec/20 A

ROOB110 Install Roofing System 25 0 100% 17/Nov/20 A 08/Jan/21 A

ROOB120 Install HVAC Roof Top Units 10 0 100% 04/Feb/21 A 18/Feb/21 A

ROOB130 Install Kitchen / Roof Exhaust Fans 10 0 100% 31/Mar/21 A 03/May/21 A

ROOB160 Install Roof Screens 10 0 100% 17/May/21 A 30/Jun/21 A

ROOB150 Install Edge Metal & Sheet Metal Flashing 10 0 100% 07/Jun/21 A 30/Jun/21 A

Envelope BEnvelope B 135 0 23/Nov/20 A 30/Jun/21 A

EXTB100 Install Exterior Framing & Sheathing 20 0 100% 23/Nov/20 A 24/Dec/20 A

EXTB110 Install Temporary Weather Protection (for rough in) 10 0 100% 30/Nov/20 A 24/Dec/20 A

EXTB180 Weather delays/Steel Inspection B 10 0 100% 17/Dec/20 A 04/Jan/21 A

EXTB120 Install Air Vapor Barrier 15 0 100% 04/Jan/21 A 09/Apr/21 A

EXTB150 Install Storefronts 10 0 100% 18/Jan/21 A 05/Mar/21 A

EXTB130 Install Masonry Finishes 25 0 100% 26/Mar/21 A 14/May/21 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021 2022

Ready for Foundations

Excavate for Foundations

Form & Place Footings - Tie into A bldg South

Form & Place Foundation Walls, Piers, Pillasters A South

Form & Place Elevator Pit

Backfill Foundations

Form and Place Footings East & South

Foundations ready for CMU & Steel

Form & Place Foundation Walls, Piers, Pillasters E&S

Form and Place ISO Footings

Erect Structural Steel B

Install Steel Decking & Detailing B

Structural Steel Complete B

Install Underslab MEPs & Inspect

Prep & Place Slab on Grade B

Install Stairway #2

Install CMU Shaft  Stair #3

Install Metal Pan Stair #3

Erect Hub Stair #2

Erect LGM Framing Stair #2

Install Handrails at Stairs

Place Concrete & Cure Stair #2

Prep & Place Lightweight Slab Stair #2

Roof Blocking/Roof Drains/Mechanical Curbs

Install Roofing System

Install HVAC Roof Top Units

Install Kitchen / Roof Exhaust Fans

Install Roof Screens

Install Edge Metal & Sheet Metal Flashing

Install Exterior Framing & Sheathing

Install Temporary Weather Protection (for rough in)

Weather delays/Steel Inspection B

Install Air Vapor Barrier

Install Storefronts

Install Masonry Finishes
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Activity ID Activity Name Orig Dur
(Days)

Rem Dur Act %
Comp

Start Finish

EXTB140 Install Windows, Curtainwalls 30 0 100% 29/Mar/21 A 30/Jun/21 A

EXTB160 Install Soffit Z Girts, Insulation 20 0 100% 29/Mar/21 A 04/Jun/21 A

EXTB170 Install Soffit Panels 5 0 100% 10/May/21 A 30/Jun/21 A

Area C StructureArea C Structure 242 0 13/Jul/20 A 08/Jul/21 A

Superstructure CSuperstructure C 94 0 13/Jul/20 A 20/Nov/20 A

SSC100 Grade Site for Ground Improvements 5 0 100% 13/Jul/20 A 17/Jul/20 A

SSC110 Install Ground Improvements 10 0 100% 20/Jul/20 A 31/Jul/20 A

SSC120 Ready for Foundations 0 0 100% 31/Jul/20 A

SSC130 Excavate for Foundations 30 0 100% 03/Aug/20 A 14/Sep/20 A

SSC140 Form & Place Footings - Tie into A bldg North 10 0 100% 10/Aug/20 A 21/Aug/20 A

SSC160 Backfill Foundations 30 0 100% 13/Aug/20 A 24/Sep/20 A

SSC150 Form & Place Foundation Walls, Piers, Pillasters  A North 15 0 100% 18/Aug/20 A 08/Sep/20 A

SSC260 Form and Place Footings East & South 10 0 100% 24/Aug/20 A 04/Sep/20 A

SSC250 Form and Place ISO Footings 13 0 100% 25/Aug/20 A 11/Sep/20 A

SSC170 Form & Place Elevator Pit 5 0 100% 01/Sep/20 A 08/Sep/20 A

SSC270 Form & Place Foundation Walls, Piers, Pillasters S&E 15 0 100% 01/Sep/20 A 22/Sep/20 A

SSC210 Foundations ready for CMU & Steel 0 0 100% 25/Sep/20 A

SSC230 Install CMU Stair Shaft #3 15 0 100% 28/Sep/20 A 07/Oct/20 A

SSC200 Erect Structural Steel 10 0 100% 13/Oct/20 A 26/Oct/20 A

SSC220 Install Steel Decking & Detailing 10 0 100% 20/Oct/20 A 20/Nov/20 A

SSC240 Structural Steel Complete C 0 0 100% 20/Nov/20 A

Slabs CSlabs C 59 0 27/Aug/20 A 10/Dec/20 A

SLC120 Install Underslab MEPs & Inspect 15 0 100% 27/Aug/20 A 16/Sep/20 A

SLC140 Install Stairway #3 30 0 100% 16/Nov/20 A 03/Dec/20 A

SLC110 Prep & Place Slab on Deck C & Bridge 6 0 100% 24/Nov/20 A 30/Nov/20 A

SLC130 Prep & Place Slab on Grade 8 0 100% 01/Dec/20 A 10/Dec/20 A

Roofing & Roof Mounted Items CRoofing & Roof Mounted Items C 163 0 23/Nov/20 A 08/Jul/21 A

ROOC100 Roof Blocking/Roof Drains/Mechanical Curbs 5 0 100% 23/Nov/20 A 24/Dec/20 A

ROOC110 Install Roofing System 25 0 100% 24/Nov/20 A 29/Jan/21 A

ROOC120 Install HVAC Roof Top Units 10 0 100% 04/Feb/21 A 18/Feb/21 A

ROOC130 Install  Roof Exhaust Fans 10 0 100% 18/Mar/21 A 03/May/21 A

ROOC160 Install Roof Screens 10 0 100% 19/Apr/21 A 30/Jun/21 A

ROOC150 Install Edge Metal & Sheet Metal Flashing 10 0 100% 14/Jun/21 A 08/Jul/21 A

Envelope CEnvelope C 107 0 30/Nov/20 A 30/Jun/21 A

EXTC100 Install Exterior Framing & Sheathing 20 0 100% 30/Nov/20 A 15/Jan/21 A

EXTC180 Weather delays/Steel Inspections C 10 0 100% 28/Dec/20 A 14/Jan/21 A

EXTC110 Install Temporary Weather Protection (for rough in) 10 0 100% 31/Dec/20 A 15/Jan/21 A

EXTC120 Install Air Vapor Barrier 20 0 100% 12/Jan/21 A 04/Mar/21 A

EXTC150 Install Storefronts 20 0 100% 25/Jan/21 A 02/Mar/21 A

EXTC130 Install Masonry Finishes 25 0 100% 22/Feb/21 A 07/May/21 A

EXTC160 Install Windows, Curtainwalls 25 0 100% 05/Mar/21 A 30/Jun/21 A

EXTC140 Install Soffit Z Girts, Insulation 20 0 100% 08/Mar/21 A 23/Apr/21 A

EXTC170 Soffit Panels 10 0 100% 26/Apr/21 A 30/Jun/21 A

Rough InRough In 125 0 04/Jan/21 A 30/Jun/21 A

Area BArea B 74 0 04/Jan/21 A 16/Apr/21 A

Gymnasium/StageGymnasium/Stage 74 0 04/Jan/21 A 16/Apr/21 A

2RG   100 Start Rough In Gym/Stage 0 0 100% 04/Jan/21 A

2RG   120 Frame Interior Partitions 10 0 100% 18/Jan/21 A 29/Jan/21 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021 2022

Install Windows, Curtainwalls

Install Soffit Z Girts, Insulation

Install Soffit Panels

Grade Site for Ground Improvements

Install Ground Improvements

Ready for Foundations

Excavate for Foundations

Form & Place Footings - Tie into A bldg North

Backfill Foundations

Form & Place Foundation Walls, Piers, Pillasters  A North

Form and Place Footings East & South

Form and Place ISO Footings

Form & Place Elevator Pit

Form & Place Foundation Walls, Piers, Pillasters S&E

Foundations ready for CMU & Steel

Install CMU Stair Shaft #3

Erect Structural Steel

Install Steel Decking & Detailing

Structural Steel Complete C

Install Underslab MEPs & Inspect

Install Stairway #3

Prep & Place Slab on Deck C & Bridge

Prep & Place Slab on Grade

Roof Blocking/Roof Drains/Mechanical Curbs

Install Roofing System

Install HVAC Roof Top Units

Install  Roof Exhaust Fans

Install Roof Screens

Install Edge Metal & Sheet Metal Flashing

Install Exterior Framing & Sheathing

Weather delays/Steel Inspections C

Install Temporary Weather Protection (for rough in)

Install Air Vapor Barrier

Install Storefronts

Install Masonry Finishes

Install Windows, Curtainwalls

Install Soffit Z Girts, Insulation

Soffit Panels

Start Rough In Gym/Stage

Frame Interior Partitions
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Activity ID Activity Name Orig Dur
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Start Finish

2RG   150 Rough-in Fire Protection 10 0 100% 18/Jan/21 A 29/Jan/21 A

2RG   110 Rough-in HVAC Ductwork & Piping 15 0 100% 25/Jan/21 A 02/Apr/21 A

2RG   140 Rough-in Electrical Power, Lights 10 0 100% 25/Jan/21 A 05/Mar/21 A

2RG   180 Rough-in Fire Alarm 10 0 100% 25/Jan/21 A 05/Mar/21 A

2RG   190 Rough-in ATCs 10 0 100% 25/Jan/21 A 05/Mar/21 A

2RG   200 Rough-in Tele/data 10 0 100% 25/Jan/21 A 05/Mar/21 A

2RG   130 Rough-in Plumbing 10 0 100% 28/Jan/21 A 01/Mar/21 A

2RG   135 Building Insulation 4 0 100% 25/Feb/21 A 02/Mar/21 A

2RG   115 MECH Insulation  & Firestopping 5 0 100% 01/Mar/21 A 16/Apr/21 A

2RG   145 Inwall Inspection 4 0 100% 02/Mar/21 A 05/Mar/21 A

2RG   105 MEP Inspections 3 0 100% 03/Mar/21 A 02/Apr/21 A

2RG   125 MECH Insulation Inspection 2 0 100% 04/Mar/21 A 05/Mar/21 A

2RG   170 Complete Rough-in Gym/Stage 0 0 100% 16/Apr/21 A

Kitchen/CafeteriaKitchen/Cafeteria 51 0 18/Jan/21 A 02/Apr/21 A

2RK   100 Start Rough In Kitchen/Caf 0 0 100% 18/Jan/21 A

2RK   110 Rough-in HVAC Ductwork & Piping 10 0 100% 18/Jan/21 A 05/Mar/21 A

2RK   120 Frame Interior Partitions 7 0 100% 18/Jan/21 A 26/Jan/21 A

2RK   130 Rough-in Plumbing 15 0 100% 20/Jan/21 A 01/Mar/21 A

2RK   150 Rough-in Fire Protection 10 0 100% 20/Jan/21 A 01/Mar/21 A

2RK   140 Rough-in Electrical Power & Lights 11 0 100% 27/Jan/21 A 05/Mar/21 A

2RK   180 Rough-in Fire Alarm 10 0 100% 22/Feb/21 A 05/Mar/21 A

2RK   190 Rough-in  ATCs 10 0 100% 22/Feb/21 A 05/Mar/21 A

2RK   200 Rough-in Tele/data 10 0 100% 22/Feb/21 A 05/Mar/21 A

2RK  100 MECH Inspections 5 0 100% 22/Feb/21 A 05/Mar/21 A

2RK  130 Building Insulation 5 0 100% 25/Feb/21 A 05/Mar/21 A

2RK  110 MECH Insulation  & Firestopping 5 0 100% 01/Mar/21 A 02/Apr/21 A

2RK  120 MECH Insulation Inspection 5 0 100% 01/Mar/21 A 02/Apr/21 A

2RK  140 Inwall Inspection 5 0 100% 01/Mar/21 A 05/Mar/21 A

2RK   170 Complete Rough-in Kitchen/Caf 0 0 100% 31/Mar/21 A

Area CArea C 105 0 01/Feb/21 A 30/Jun/21 A

1st  Floor Rough In - Admin & Pre-K1st  Floor Rough In - Admin & Pre-K 54 0 01/Feb/21 A 16/Apr/21 A

2R1   100 Start Rough In 1st Floor 0 0 100% 01/Feb/21 A

2R1   120 Frame Interior Partitions 15 0 100% 01/Feb/21 A 03/Mar/21 A

2R1   140 Rough-in Electrical Power, Lights 20 0 100% 08/Feb/21 A 04/Mar/21 A

2R1   180 Rough-in Fire Alarm 20 0 100% 08/Feb/21 A 16/Mar/21 A

2R1   200 Rough-in Tele/data 20 0 100% 08/Feb/21 A 10/Mar/21 A

2R1   110 Rough-in HVAC Ductwork & Piping 20 0 100% 15/Feb/21 A 06/Apr/21 A

2R1   130 Rough-in Plumbing 12 0 100% 16/Feb/21 A 01/Apr/21 A

2R1   190 Rough-in  ATCs 20 0 100% 16/Feb/21 A 10/Mar/21 A

2R1   150 Rough-in Fire Protection 10 0 100% 02/Mar/21 A 31/Mar/21 A

2R1  110 MECH Insulation & Firestopping 5 0 100% 10/Mar/21 A 16/Apr/21 A

2R1  130 Building Insulation 5 0 100% 10/Mar/21 A 16/Apr/21 A

2R1  140 Inwall Inspection 5 0 100% 10/Mar/21 A 16/Apr/21 A

2R1  100 MEP Inspections 3 0 100% 12/Mar/21 A 06/Apr/21 A

2R1  120 MECH Insulation Inspection 1 0 100% 16/Apr/21 A 16/Apr/21 A

2R1   170 Complete Rough-in 1st Floor 0 0 100% 16/Apr/21 A

2nd Floor Rough In - Library, Bridge2nd Floor Rough In - Library, Bridge 100 0 08/Feb/21 A 30/Jun/21 A

2R2   100 Start Rough In 0 0 100% 08/Feb/21 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021 2022

Rough-in Fire Protection

Rough-in HVAC Ductwork & Piping

Rough-in Electrical Power, Lights

Rough-in Fire Alarm

Rough-in ATCs

Rough-in Tele/data

Rough-in Plumbing

Building Insulation

MECH Insulation  & Firestopping

Inwall Inspection

MEP Inspections

MECH Insulation Inspection

Complete Rough-in Gym/Stage

Start Rough In Kitchen/Caf

Rough-in HVAC Ductwork & Piping

Frame Interior Partitions

Rough-in Plumbing

Rough-in Fire Protection

Rough-in Electrical Power & Lights

Rough-in Fire Alarm

Rough-in  ATCs

Rough-in Tele/data

MECH Inspections

Building Insulation

MECH Insulation  & Firestopping

MECH Insulation Inspection

Inwall Inspection

Complete Rough-in Kitchen/Caf

Start Rough In 1st Floor

Frame Interior Partitions

Rough-in Electrical Power, Lights

Rough-in Fire Alarm

Rough-in Tele/data

Rough-in HVAC Ductwork & Piping

Rough-in Plumbing

Rough-in  ATCs

Rough-in Fire Protection

MECH Insulation & Firestopping

Building Insulation

Inwall Inspection

MEP Inspections

MECH Insulation Inspection

Complete Rough-in 1st Floor

Start Rough In
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Activity ID Activity Name Orig Dur
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Start Finish

2R2   120 Frame Interior Partitions 8 0 100% 08/Feb/21 A 30/Apr/21 A

2R2   130 Rough-in Plumbing 5 0 100% 25/Feb/21 A 30/Apr/21 A

2R2   140 Rough-in Electrical Power, Lights 12 0 100% 25/Feb/21 A 04/May/21 A

2R2   180 Rough-in Fire Alarm 12 0 100% 25/Feb/21 A 04/May/21 A

2R2   190 Rough-in ATCs 12 0 100% 25/Feb/21 A 06/May/21 A

2R2   200 Rough-in Tele/data 12 0 100% 25/Feb/21 A 05/May/21 A

2R2   150 Rough-in Fire Protection 8 0 100% 02/Mar/21 A 01/Apr/21 A

2R2  130 Building Insulation 5 0 100% 11/Mar/21 A 16/Apr/21 A

2R2   110 Rough-in HVAC Ductwork & Piping 8 0 100% 31/Mar/21 A 10/May/21 A

2R2  110 MECH Insulation & Firestopping 5 0 100% 08/Apr/21 A 30/Jun/21 A

2R2  140 Inwall Inspection 5 0 100% 12/Apr/21 A 14/May/21 A

2R2  100 MEP Inspections 3 0 100% 05/May/21 A 10/May/21 A

2R2   170 Complete Rough-in 2nd Floor Library 0 0 100% 25/Jun/21 A

2R2  120 MECH Insulation Inspection 4 0 100% 25/Jun/21 A 30/Jun/21 A

FinishesFinishes 98 0 08/Mar/21 A 20/Jul/21 A

Area BArea B 94 0 08/Mar/21 A 20/Jul/21 A

Gymnasium/Stage FinishesGymnasium/Stage Finishes 86 0 18/Mar/21 A 20/Jul/21 A

2FG   100 Start Finishes Gymnasium/Stage 0 0 100% 18/Mar/21 A

2FG   110 Hang Drywall/Tape & Finish 12 0 100% 18/Mar/21 A 30/Apr/21 A

2FG   120 Paint - Prime & First Coat 7 0 100% 05/Apr/21 A 30/Apr/21 A

2FG   250 Install Sprinkler drops and heads 8 0 100% 22/Apr/21 A 30/Apr/21 A

2FG   130 Install Ceiling Grids and Frames 10 0 100% 30/Apr/21 A 01/Jul/21 A

2FG   190 Install MEP & Fire Alarm Finishes 15 0 100% 30/Apr/21 A 16/Jul/21 A

2FG   180 Paint Finish Coat 7 0 100% 06/May/21 A 06/Jul/21 A

2FG   310 Install Gymnasium Equipment & Telescoping Bleachers 8 0 100% 06/May/21 A 08/Jul/21 A

2FG   140 Install Light Fixtures 10 0 100% 07/May/21 A 30/Jun/21 A

2FG   170 Install Floor & Wall Tile 15 0 100% 14/May/21 A 01/Jun/21 A

2FG   370 Install Doors, HW, Interior SF & Interior Glazing 5 0 100% 21/May/21 A 06/Jul/21 A

2FG   210 Install Millwork & Casework 15 0 100% 01/Jun/21 A 07/Jul/21 A

2FG   260 Construct Stage Platform 15 0 100% 03/Jun/21 A 29/Jun/21 A

2FG   240 Install Division 10,11,12 10 0 100% 04/Jun/21 A 01/Jul/21 A

2FG   200 Install Bathroom Plumbing Fixtures 5 0 100% 08/Jun/21 A 01/Jul/21 A

2FG   150 Install Acoustical Ceiling Tile and Wood Ceiling Panels 4 0 100% 25/Jun/21 A 30/Jun/21 A

2FG   160 Install HVAC Radiant Panels & RGDs 6 0 100% 25/Jun/21 A 30/Jun/21 A

2FG   220 Prep & Install Resilient  Flooring 12 0 100% 25/Jun/21 A 30/Jun/21 A

2FG   300 Install Stage Rigging 5 0 100% 25/Jun/21 A 30/Jun/21 A

2FG   280 Install Stage Flooring 5 0 100% 30/Jun/21 A 07/Jul/21 A

2FG   290 Install Gymnasium Flooring 10 0 100% 09/Jul/21 A 20/Jul/21 A

2FG   230 Complete Finishes Gym/Stage 0 0 100% 20/Jul/21 A

Kitchen/Cafeteria FinishesKitchen/Cafeteria Finishes 87 0 08/Mar/21 A 12/Jul/21 A

2FK   100 Start Finishes Kitchen/Caf 0 0 100% 08/Mar/21 A

2FK   110 Hang Drywall/Tape & Finish 5 0 100% 08/Mar/21 A 01/Jun/21 A

2FK   120 Paint - Prime & First Coat 5 0 100% 05/Apr/21 A 01/Jun/21 A

2FK   130 Install Ceiling Grids and Frames 5 0 100% 26/Apr/21 A 02/Jun/21 A

2FK   250 Install Sprinkler heads and drops 5 0 100% 26/Apr/21 A 02/Jun/21 A

2FK   200 Install Food Service Equipment & Appliances 15 0 100% 28/Apr/21 A 01/Jul/21 A

2FK   140 Install Light Fixtures 8 0 100% 05/May/21 A 09/Jun/21 A

2FK   150 Install Acoustical Ceiling Tile 5 0 100% 05/May/21 A 02/Jul/21 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021 2022

Frame Interior Partitions

Rough-in Plumbing

Rough-in Electrical Power, Lights

Rough-in Fire Alarm

Rough-in ATCs

Rough-in Tele/data

Rough-in Fire Protection

Building Insulation

Rough-in HVAC Ductwork & Piping

MECH Insulation & Firestopping

Inwall Inspection

MEP Inspections

Complete Rough-in 2nd Floor Library

MECH Insulation Inspection

Start Finishes Gymnasium/Stage

Hang Drywall/Tape & Finish

Paint - Prime & First Coat

Install Sprinkler drops and heads

Install Ceiling Grids and Frames

Install MEP & Fire Alarm Finishes

Paint Finish Coat

Install Gymnasium Equipment & Telescoping Bleachers

Install Light Fixtures

Install Floor & Wall Tile

Install Doors, HW, Interior SF & Interior Glazing

Install Millwork & Casework

Construct Stage Platform

Install Division 10,11,12

Install Bathroom Plumbing Fixtures

Install Acoustical Ceiling Tile and Wood Ceiling Panels

Install HVAC Radiant Panels & RGDs

Prep & Install Resilient  Flooring

Install Stage Rigging

Install Stage Flooring

Install Gymnasium Flooring

Complete Finishes Gym/Stage

Start Finishes Kitchen/Caf

Hang Drywall/Tape & Finish

Paint - Prime & First Coat

Install Ceiling Grids and Frames

Install Sprinkler heads and drops

Install Food Service Equipment & Appliances

Install Light Fixtures

Install Acoustical Ceiling Tile
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2FK   180 Paint Finish Coat 5 0 100% 10/May/21 A 01/Jul/21 A

2FK   190 Install MEP & Fire Alarm Finishes 5 0 100% 17/May/21 A 06/Jul/21 A

2FK   370 Install Doors, HW, Interior SF & Interior Glazing 3 0 100% 21/May/21 A 03/Jun/21 A

2FK   170 Install Wall Tile 15 0 100% 03/Jun/21 A 19/Jun/21 A

2FK   160 Install HVAC Radiant Panels & RGDs 5 0 100% 03/Jun/21 A 09/Jun/21 A

2FK   260 Install OH Coiling Door 1 0 100% 09/Jun/21 A 10/Jun/21 A

2FK   210 Install Millwork & Casework 8 0 100% 25/Jun/21 A 30/Jun/21 A

2FK   240 Install Division 10,11,12 9 0 100% 25/Jun/21 A 30/Jun/21 A

2FK   220 Prep & Install Flooring 10 0 100% 30/Jun/21 A 10/Jul/21 A

2FK   230 Complete Finishes Kitchen/Caf 0 0 100% 12/Jul/21 A

Area CArea C 70 0 29/Mar/21 A 20/Jul/21 A

1st Floor Finishes - Admin & Pre-K1st Floor Finishes - Admin & Pre-K 61 0 29/Mar/21 A 20/Jul/21 A

2F1   100 Start Finishes 1st Floor 0 0 100% 29/Mar/21 A

2F1   110 Hang Drywall/Tape & Finish 12 0 100% 29/Mar/21 A 29/Jun/21 A

2F1   120 Paint - Prime & First Coat 5 0 100% 16/Apr/21 A 28/Jun/21 A

2F1   250 Install Sprinklers drops and heads 5 0 100% 26/Apr/21 A 25/Jun/21 A

2F1   260 Pull ATC/Teledata Wiring 10 0 100% 26/Apr/21 A 25/Jun/21 A

2F1   130 Install Ceiling Grids and Frames 5 0 100% 06/May/21 A 03/Jun/21 A

2F1   140 Install Light Fixtures 10 0 100% 10/May/21 A 08/Jun/21 A

2F1   170 Install Floor & Wall Tile 10 0 100% 13/May/21 A 08/Jun/21 A

2F1   360 Install Doors, HW, Interior SF & Interior Glazing 5 0 100% 14/May/21 A 01/Jul/21 A

2F1   180 Paint Finish Coat 5 0 100% 18/May/21 A 07/Jul/21 A

2F1   190 Install MEP & Fire Alarm Finishes 5 0 100% 18/May/21 A 25/Jun/21 A

2F1   210 Install Millwork & Casework 15 0 100% 25/May/21 A 28/Jun/21 A

2F1   150 Install Acoustical Ceiling Tile & Acoustical Panels 15 0 100% 02/Jun/21 A 20/Jul/21 A

2F1   160 Install HVAC Radiant Panels & RGDs 10 0 100% 04/Jun/21 A 25/Jun/21 A

2F1   200 Install Bathroom Plumbing Fixtures 5 0 100% 09/Jun/21 A 25/Jun/21 A

2F1   220 Prep & Install Flooring 10 0 100% 30/Jun/21 A 14/Jul/21 A

2F1   240 Install Division 10,11,12 10 0 100% 30/Jun/21 A 14/Jul/21 A

2F1   270 Install Classroom Bathroom Fixtures 8 0 100% 30/Jun/21 A 12/Jul/21 A

2F1   230 Complete Finishes 1st Floor 0 0 100% 14/Jul/21 A

2nd Floor Finishes - Library, Bridge2nd Floor Finishes - Library, Bridge 70 0 26/Apr/21 A 16/Jul/21 A

2F2   100 Start Finishes 2nd Floor 0 0 100% 26/Apr/21 A

2F2   110 Hang Drywall/Tape & Finish 10 0 100% 26/Apr/21 A 02/Jun/21 A

2F2   260 Pull ATC/Teledata Wiring 10 0 100% 26/Apr/21 A 25/Jun/21 A

2F2   120 Paint - Prime & First Coat 5 0 100% 30/Apr/21 A 29/Jun/21 A

2F2   350 Install Doors, HW, Interior SF & Interior Glazing 5 0 100% 07/May/21 A 29/Jun/21 A

2F2   130 Install Ceiling Grids and Frames 5 0 100% 04/Jun/21 A 30/Jun/21 A

2F2   140 Install Light Fixtures 10 0 100% 07/Jun/21 A 01/Jul/21 A

2F2   250 Install Sprinklers drops and heads 8 0 100% 09/Jun/21 A 01/Jul/21 A

2F2   160 Install HVAC Radiant Panels & RGDs 5 0 100% 11/Jun/21 A 01/Jul/21 A

2F2   150 Install Acoustical Ceiling Tile & Wood Ceiling Panels 5 0 100% 25/Jun/21 A 01/Jul/21 A

2F2   170 Install  Wall Tile 10 0 100% 25/Jun/21 A 30/Jun/21 A

2F2   180 Paint Finish Coat 5 0 100% 25/Jun/21 A 06/Jul/21 A

2F2   210 Install Millwork & Casework 13 0 100% 25/Jun/21 A 12/Jul/21 A

2F2   190 Install MEP & Fire Alarm Finishes 5 0 100% 30/Jun/21 A 07/Jul/21 A

2F2   220 Prep & Install Flooring 12 0 100% 30/Jun/21 A 16/Jul/21 A

2F2   240 Install Division 10,11,12 5 0 100% 30/Jun/21 A 07/Jul/21 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021 2022

Paint Finish Coat

Install MEP & Fire Alarm Finishes

Install Doors, HW, Interior SF & Interior Glazing

Install Wall Tile

Install HVAC Radiant Panels & RGDs

Install OH Coiling Door

Install Millwork & Casework

Install Division 10,11,12

Prep & Install Flooring

Complete Finishes Kitchen/Caf

Start Finishes 1st Floor

Hang Drywall/Tape & Finish

Paint - Prime & First Coat

Install Sprinklers drops and heads

Pull ATC/Teledata Wiring

Install Ceiling Grids and Frames

Install Light Fixtures

Install Floor & Wall Tile

Install Doors, HW, Interior SF & Interior Glazing

Paint Finish Coat

Install MEP & Fire Alarm Finishes

Install Millwork & Casework

Install Acoustical Ceiling Tile & Acoustical Panels

Install HVAC Radiant Panels & RGDs

Install Bathroom Plumbing Fixtures

Prep & Install Flooring

Install Division 10,11,12

Install Classroom Bathroom Fixtures

Complete Finishes 1st Floor

Start Finishes 2nd Floor

Hang Drywall/Tape & Finish

Pull ATC/Teledata Wiring

Paint - Prime & First Coat

Install Doors, HW, Interior SF & Interior Glazing

Install Ceiling Grids and Frames

Install Light Fixtures

Install Sprinklers drops and heads

Install HVAC Radiant Panels & RGDs

Install Acoustical Ceiling Tile & Wood Ceiling Panels

Install  Wall Tile

Paint Finish Coat

Install Millwork & Casework

Install MEP & Fire Alarm Finishes

Prep & Install Flooring

Install Division 10,11,12
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Activity ID Activity Name Orig Dur
(Days)

Rem Dur Act %
Comp

Start Finish

2F2   230 Complete Finishes 2nd Floor 0 0 100% 16/Jul/21 A

Outdoor Classroom AreaOutdoor Classroom Area 15 0 28/Jun/21 A 16/Jul/21 A

2F2   270 Install Outdoor Classroom Finishes 15 0 100% 28/Jun/21 A 16/Jul/21 A

Building Interface - West Wing to East WingBuilding Interface - West Wing to East Wing 70 0 26/Apr/21 A 04/Aug/21 A

2IF 100 Remove Temporary Separation Partition Wall 1 0 100% 26/Apr/21 A 28/Jun/21 A

2IF 110 Connect MEPs 12 0 100% 27/Apr/21 A 29/Jun/21 A

1SU  240 Install Lightning Protection 10 0 100% 30/Apr/21 A 13/May/21 A

2IF 140 Install transition finishes for Occupancy 12 0 100% 04/Jun/21 A 13/Jul/21 A

2IF 120 Complete Interface Area  fit out and finishes 5 0 100% 28/Jun/21 A 13/Jul/21 A

Hub FinishesHub Finishes 64 0 10/May/21 A 04/Aug/21 A

2HF   380 Start Finishes Hub 0 0 100% 10/May/21 A

2HF   390 Hang Drywall/Tape & Finish 10 0 100% 10/May/21 A 30/Jun/21 A

2HF   400 Paint - Prime & First Coat 5 0 100% 07/Jun/21 A 01/Jul/21 A

2HF   540 Install Doors, HW, Interior SF & Interior Glazing 3 0 100% 14/Jun/21 A 28/Jun/21 A

2HF   510 Install Framing for Monumental Stair 1 0 100% 14/Jun/21 A 25/Jun/21 A

2HF   520 Install Sprinkler heads and drops 5 0 100% 21/Jun/21 A 30/Jun/21 A

2HF   420 Install Light Fixtures 8 0 100% 22/Jun/21 A 06/Jul/21 A

2HF   460 Paint (& Stains) Finish Coat 5 0 100% 23/Jun/21 A 21/Jul/21 A

2HF   430 Install Acoustic Hardwood Panels at Ceiling & Column Wraps 20 0 100% 30/Jun/21 A 21/Jul/21 A

2HF   530 Install Handrails & Guardrails 1 0 100% 30/Jun/21 A 30/Jun/21 A

2HF   550 Install Stair Wood Platforms 5 0 100% 30/Jun/21 A 07/Jul/21 A

2HF   560 Install Rubber Treads and Risers 2 0 100% 06/Jul/21 A 07/Jul/21 A

2HF   450 Install Wall Tile & Paneling 5 0 100% 22/Jul/21 A 28/Jul/21 A

2HF   470 Install MEP & Fire Alarm Finishes 5 0 100% 22/Jul/21 A 28/Jul/21 A

2HF   480 Install Display Cases / Millwork Finishes 8 0 100% 22/Jul/21 A 02/Aug/21 A

2HF   300 Install Division 10,11,12 5 0 100% 22/Jul/21 A 28/Jul/21 A

2HF   490 Prep & Install Flooring 10 0 100% 27/Jul/21 A 27/Jul/21 A

2HF   440 Install HVAC Radiant Panel 5 0 100% 29/Jul/21 A 04/Aug/21 A

2HF   500 Complete Finishes Hub 0 0 100% 04/Aug/21 A

WTR Work Lists, Cleaning, Punch ListsWTR Work Lists, Cleaning, Punch Lists 25 0 30/Jun/21 A 04/Aug/21 A

SC21030 Clean Up, WTR Punch List - 2nd Floor 10 0 100% 30/Jun/21 A 14/Jul/21 A

SC21020 Clean Up, WTR Punch List - 1st Floor 10 0 100% 30/Jun/21 A 14/Jul/21 A

SC21120 Clean Up, WTR Punch List - Gymnasium 10 0 100% 30/Jun/21 A 14/Jul/21 A

SC21130 Clean Up, WTR Punch List - Kitchen/Caf 10 0 100% 30/Jun/21 A 14/Jul/21 A

SC21110 Clean Up, WTR Punch List - Interface/Hub 3 0 100% 02/Aug/21 A 04/Aug/21 A

Phase 2 Testing & Substantial CompletionPhase 2 Testing & Substantial Completion 32 6 30/Jun/21 A 13/Aug/21

SC21070 HVAC Testing & Balancing 20 5 75% 30/Jun/21 A 12/Aug/21

SC21050 Fire Alarm Programming and testing 7 0 100% 15/Jul/21 A 23/Jul/21 A

SC21000 Architect's Punch List, Final Cleaning 15 5 66.67% 19/Jul/21 A 12/Aug/21

SC21080 MEP Inspections 5 3 50% 23/Jul/21 A 12/Aug/21

SC21090 Primary Systems Commissioning 10 5 50% 28/Jul/21 A 12/Aug/21

SC21060 Fire Department Inspections 2 2 0% 06/Aug/21 09/Aug/21

SC21040 Final Building Inspection 2 2 0% 12/Aug/21 13/Aug/21

SC21010 Temporary Certificate of Occupancy - Phase 2 2 2 0% 12/Aug/21 13/Aug/21

SC21100 Substantial Completion Phase 2 Required 8/6/21 0 0 0% 13/Aug/21*

Phase 3 - Final Site FinishesPhase 3 - Final Site Finishes 125 39 05/Apr/21 A 30/Sep/21

Demolition - Northern WingsDemolition - Northern Wings 23 0 21/Jun/21 A 20/Jul/21 A

3DEM    100 Mobilize Phase 3 - Close of School 2021 0 0 100% 21/Jun/21 A

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021 2022

Complete Finishes 2nd Floor

Install Outdoor Classroom Finishes

Remove Temporary Separation Partition Wall

Connect MEPs

Install Lightning Protection

Install transition finishes for Occupancy

Complete Interface Area  fit out and finishes

Start Finishes Hub

Hang Drywall/Tape & Finish

Paint - Prime & First Coat

Install Doors, HW, Interior SF & Interior Glazing

Install Framing for Monumental Stair

Install Sprinkler heads and drops

Install Light Fixtures

Paint (& Stains) Finish Coat

Install Acoustic Hardwood Panels at Ceiling & Column Wraps

Install Handrails & Guardrails

Install Stair Wood Platforms

Install Rubber Treads and Risers

Install Wall Tile & Paneling

Install MEP & Fire Alarm Finishes

Install Display Cases / Millwork Finishes

Install Division 10,11,12

Prep & Install Flooring

Install HVAC Radiant Panel

Complete Finishes Hub

Clean Up, WTR Punch List - 2nd Floor

Clean Up, WTR Punch List - 1st Floor

Clean Up, WTR Punch List - Gymnasium

Clean Up, WTR Punch List - Kitchen/Caf

Clean Up, WTR Punch List - Interface/Hub

HVAC Testing & Balancing

Fire Alarm Programming and testing

Architect's Punch List, Final Cleaning

MEP Inspections

Primary Systems Commissioning

Fire Department Inspections

Final Building Inspection

Temporary Certificate of Occupancy - Phase 2

Substantial Completion Phase 2 Required 8/6/21

Mobilize Phase 3 - Close of School 2021
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Activity ID Activity Name Orig Dur
(Days)

Rem Dur Act %
Comp

Start Finish

3DEM    110 Conduct Abatement of Remaining Building (Boiler Room, Gym, Auditorium, Cafeteria, Northwest Classroom, etc.)10 0 100% 21/Jun/21 A 30/Jun/21 A

3DEM    120 Demolish and Remove Building & Foundation . 20 0 100% 30/Jun/21 A 20/Jul/21 A

Site FinishesSite Finishes 125 39 05/Apr/21 A 30/Sep/21

Site UtilitiesSite Utilities 25 25 06/Aug/21 10/Sep/21

3SIT    300 Site Drainage (North Side of Site) 20 20 0% 06/Aug/21 02/Sep/21

3SIT    650 Infiltration System 20 20 0% 06/Aug/21 02/Sep/21

3SIT    310 Site lighting and light pole bases 10 10 0% 27/Aug/21 10/Sep/21

Priority Walkways for School OpeningPriority Walkways for School Opening 75 6 05/May/21 A 13/Aug/21

A1000 Utilites (drainage/site lighting) at South Side of Site (K-1 and Pre-K Areas) 30 0 100% 05/May/21 A 30/Jun/21 A

A1010 Grade and prepare sub-base 3 0 100% 18/Jun/21 A 30/Jun/21 A

A1020 Form and prep for concrete walkways 5 1 75% 23/Jun/21 A 09/Aug/21

A1030 Place and finish concrete walks 10 5 50% 01/Jul/21 A 12/Aug/21

A1040 Accessible for school access 1 1 0% 13/Aug/21 13/Aug/21*

Play AreasPlay Areas 123 37 05/Apr/21 A 28/Sep/21

Playground Outside K thru 1 - Southside of SchoolPlayground Outside K thru 1 - Southside of School 114 28 05/Apr/21 A 15/Sep/21

3SIT    670 Form & Pour Concrete Retaining Walls 5 0 100% 05/Apr/21 A 09/Apr/21 A

3SIT    400 Rough Grading 3 0 100% 12/Apr/21 A 30/Apr/21 A

3SIT    420 Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing 5 0 100% 07/May/21 A 30/Jun/21 A

3SIT    490 Set Curb, Raised Planters, and Finish Grade 3 0 100% 17/May/21 A 30/Jun/21 A

3SIT    430 Pour Concrete Sidewalks and Pads 10 0 100% 24/May/21 A 02/Jul/21 A

3SIT    520 Asphalt Paved Walkways 3 0 100% 18/Jun/21 A 30/Jun/21 A

3SIT    640 Install Sub Base and Asphalt Binder Course 3 0 100% 28/Jun/21 A 30/Jun/21 A

3SIT    410 Install Playground Equipment / Above Ground / Surface Mount Furnishings / Fencing10 0 100% 02/Jul/21 A 19/Jul/21 A

3SIT    610 Install Safety Play Surfacing 5 4 20% 05/Aug/21 A 11/Aug/21

3SIT    550 Install Plantings & Lawns 10 10 0% 01/Sep/21 15/Sep/21

Playground at Pre-K - EastsidePlayground at Pre-K - Eastside 49 23 25/Jun/21 A 08/Sep/21

3SIT    500 Rough Grading 15 0 100% 25/Jun/21 A 12/Jul/21 A

3SIT    380 Set Curb, Raised Planters, and Finish Grading 3 0 100% 28/Jun/21 A 01/Jul/21 A

3SIT    390 Pour Concrete Pavement and Pads 10 0 100% 01/Jul/21 A 16/Jul/21 A

3SIT    360 Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing 5 0 100% 12/Jul/21 A 19/Jul/21 A

3SIT    630 Install Sub Base and Asphalt Binder Course 3 0 100% 16/Jul/21 A 21/Jul/21 A

3SIT    510 Asphalt Paved Walkways 2 0 100% 19/Jul/21 A 21/Jul/21 A

3SIT    370 Install Play Equipment / Above Ground / Surface Mount Furnishings / Fencing10 0 100% 28/Jul/21 A 04/Aug/21 A

3SIT    600 Install Safety Play Surfacing 5 4 20% 05/Aug/21 A 11/Aug/21

3SIT    530 Install Plantings and Lawns 5 5 0% 01/Sep/21 08/Sep/21

Basketball CourtBasketball Court 48 37 22/Jul/21 A 28/Sep/21

3SIT    440 Rough Grading 3 2 50% 22/Jul/21 A 09/Aug/21

3SIT    460 Set Footings / Posts for Inground Mount BBall Goals, Benches, Fencing, Lighting etc.5 5 0% 09/Aug/21 16/Aug/21

3SIT    480 Fine Grade for Surfacing 3 3 0% 16/Aug/21 19/Aug/21

3SIT    570 Install Bituminous Binder course 5 5 0% 19/Aug/21 26/Aug/21

3SIT    470 Install Bituminous Court Surface & markings 10 10 0% 26/Aug/21 10/Sep/21

3SIT    620 Install Plantings & Lawns 10 10 0% 09/Sep/21 23/Sep/21

3SIT    450 Install Hoops & Above Ground Furnishings - Benches & Furnishings 5 5 0% 10/Sep/21 17/Sep/21

3SIT    580 Install Asphalt Walkways 3 3 0% 23/Sep/21 28/Sep/21

Playground for Grades 2-5 / Plinkoball Court - NorthWestPlayground for Grades 2-5 / Plinkoball Court - NorthWest 35 27 27/Jul/21 A 14/Sep/21

3SIT    540 Rough Grading 2 1 50% 27/Jul/21 A 06/Aug/21

3SIT    320 Footings, Posts, bollards for ground Mount Furnishings/Fencing 5 5 0% 09/Aug/21 13/Aug/21

3SIT    340 Set Flush Curb & Finish Grading 3 3 0% 09/Aug/21 11/Aug/21

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021 2022

Conduct Abatement of Remaining Building (Boiler Room, Gym, Auditorium, Cafeteria, Northwest Classroom, etc.)

Demolish and Remove Building & Foundation .

Site Drainage (North Side of Site)

Infiltration System

Site lighting and light pole bases

Utilites (drainage/site lighting) at South Side of Site (K-1 and Pre-K Areas)

Grade and prepare sub-base

Form and prep for concrete walkways

Place and finish concrete walks

Accessible for school access

Form & Pour Concrete Retaining Walls

Rough Grading

Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing

Set Curb, Raised Planters, and Finish Grade

Pour Concrete Sidewalks and Pads

Asphalt Paved Walkways

Install Sub Base and Asphalt Binder Course

Install Playground Equipment / Above Ground / Surface Mount Furnishings / Fencing

Install Safety Play Surfacing

Install Plantings & Lawns

Rough Grading

Set Curb, Raised Planters, and Finish Grading

Pour Concrete Pavement and Pads

Set Footings / Posts / Bollards for Inground Mount Furnishings and Fencing

Install Sub Base and Asphalt Binder Course

Asphalt Paved Walkways

Install Play Equipment / Above Ground / Surface Mount Furnishings / Fencing

Install Safety Play Surfacing

Install Plantings and Lawns

Rough Grading

Set Footings / Posts for Inground Mount BBall Goals, Benches, Fencing, Lighting etc.

Fine Grade for Surfacing

Install Bituminous Binder course

Install Bituminous Court Surface & markings

Install Plantings & Lawns

Install Hoops & Above Ground Furnishings - Benches & Furnishings

Install Asphalt Walkways

Rough Grading

Footings, Posts, bollards for ground Mount Furnishings/Fencing

Set Flush Curb & Finish Grading
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Activity ID Activity Name Orig Dur
(Days)

Rem Dur Act %
Comp

Start Finish

3SIT    350 Install Sub Base and Asphalt Binder Course 2 2 0% 12/Aug/21 13/Aug/21

3SIT    330 Install Safety Play Surfacing 5 5 0% 16/Aug/21 20/Aug/21

3SIT    660 Install Plantings & Lawns 1 1 0% 16/Aug/21 16/Aug/21

3SIT    700 Install Play Equipment /Above Ground Surface Mount Furnishings / Fencing10 10 0% 23/Aug/21 03/Sep/21

3SIT    560 Install Bituminous Court Surfacing and Markings 1 1 0% 10/Sep/21 13/Sep/21

3SIT    590 Aphalt Paved Walkways 1 1 0% 13/Sep/21 14/Sep/21

Parking Lot & Asphalt Paving (at Demolished Bldg)Parking Lot & Asphalt Paving (at Demolished Bldg) 16 16 03/Sep/21 27/Sep/21

3SIT    180 Final Prep for Sub-base 5 5 0% 03/Sep/21 10/Sep/21

3SIT    190 Lay 8" Gravel Sub-base 5 5 0% 13/Sep/21 17/Sep/21

3SIT    200 Install Curbs/Berms 5 5 0% 13/Sep/21 17/Sep/21

3SIT    210 Install Binder Course 5 5 0% 14/Sep/21 20/Sep/21

3SIT    220 Install Top Course 5 5 0% 21/Sep/21 27/Sep/21

Main Entrance PlazaMain Entrance Plaza 28 28 12/Aug/21 21/Sep/21

3SIT    100 Grading Prep & Install Remaining Bases 5 5 0% 12/Aug/21 18/Aug/21

3SIT    110 Prep & Form Sidewalks 15 15 0% 19/Aug/21 09/Sep/21

3SIT    120 Pour Concrete Sidewalks 10 10 0% 24/Aug/21 07/Sep/21

3SIT    130 Install Plantings & Lawn 10 10 0% 26/Aug/21 09/Sep/21

3SIT    240 Bike Racks, Flag Poles, Planters, Site Furnishings 5 5 0% 31/Aug/21 07/Sep/21

3SIT    690 Finish Exterior Canopy & Main Entrance Tie-ins 10 10 0% 08/Sep/21 21/Sep/21

General Site FinishesGeneral Site Finishes 30 30 19/Aug/21 30/Sep/21

3SIT    230 Install Traffic Signage 1 1 0% 19/Aug/21 19/Aug/21

3SIT    170 Landscape Work-to- Complete 5 5 0% 23/Sep/21 30/Sep/21

Completion and Closeout - Phase 3Completion and Closeout - Phase 3 75 75 09/Sep/21 29/Dec/21

3CO    100 Final Site As-Builts & Warrantees 20 20 0% 09/Sep/21 07/Oct/21

3CO    110 Completion of site contract work 0 0 0% 30/Sep/21

3CO    120 Landscape Architect's Punch List 5 5 0% 30/Sep/21 07/Oct/21

3CO    130 Design / Owner Affidavits / Final insp, C of O 5 5 0% 06/Oct/21 14/Oct/21

3CO    180 Correction of all remaning punch list items 15 15 0% 07/Oct/21 29/Oct/21

3CO    140 PROJECTED Substantial Completion - Phase 3 0 0 0% 29/Oct/21

3CO    150 REQUIRED Substantial Completion - Phase 3 11/30/21 0 0 0% 29/Oct/21*

3CO    170 REQUIRED Project Final Completion 1/31/22 0 0 0% 29/Oct/21*

3CO    190 Project Closeout documentation 40 40 0% 29/Oct/21 29/Dec/21

3CO    160 PROJECTED Final Project Completion 0 0 0% 29/Dec/21

Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2021 2022

Install Sub Base and Asphalt Binder Course

Install Safety Play Surfacing

Install Plantings & Lawns

Install Play Equipment /Above Ground Surface Mount Furnishings / Fencing

Install Bituminous Court Surfacing and Markings

Aphalt Paved Walkways

Final Prep for Sub-base

Lay 8" Gravel Sub-base

Install Curbs/Berms

Install Binder Course

Install Top Course

Grading Prep & Install Remaining Bases

Prep & Form Sidewalks

Pour Concrete Sidewalks

Install Plantings & Lawn

Bike Racks, Flag Poles, Planters, Site Furnishings

Finish Exterior Canopy & Main Entrance Tie-ins

Install Traffic Signage

Landscape Work-to- Complete

Final Site As-Builts & Warrantees

Completion of site contract work

Landscape Architect's Punch List

Design / Owner Affidavits / Final insp, C of O

Correction of all remaning punch list items

PROJECTED Substantial Completion - Phase 3

REQUIRED Substantial Completion - Phase 3 11/30/21

REQUIRED Project Final Completion 1/31/22

Project Closeout documentation

PROJECTED Final Project Completion
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Updated: 8/9/2021

MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN

8/9 8/10 8/11 8/12 8/13 8/14 8/15 8/16 8/17 8/18 8/19 8/20 8/21 8/22 8/23 8/24 8/25 8/26 8/27 8/28 8/29
Milestone/Activity Description Responsibility First Delivery Initial Inspection Start Date End Date

UPCOMING MILESTONES / GENERAL

Phase 2

Annese Electric      w w      w w      w w

Electrical Finishes - Phase 2 KN Not Required 07/06/21 08/13/21 X X X X X w w      w w      w w

Install Phase A Site Lighting Finishes KN Not Required TBD TBD      w w      w w      w w

E. Amanti & Sons - Plumbing      w w      w w      w w

Plumbing Finishes - Phase 2 KN Not Required 07/06/21 08/13/21 X X X X X w w      w w      w w

E. Amanti & Sons - HVAC      w w      w w      w w

HVAC Finishes - Phase 2 KN Not Required 07/06/21 08/13/21 X X X X X w w      w w      w w

Cogswell Sprinklers      w w      w w      w w

Fire Protection Finishes KN Not Required 07/27/21 08/10/21 X X    w w      w w      w w

North Shore Steel      w w      w w      w w

Install Exterior Ladders BA Not Required TBD TBD      w w      w w      w w

Install Bridge Railings BA Not Required 07/12/21 08/13/21 X X X X X w w      w w      w w

Install Exterioir Railings BA Not Required TBD TBD      w w      w w      w w

Manganaro      w w      w w      w w

Install AWPs in Gym BA Not Required TBD TBD      w w      w w      w w

Install AWPs in Hub BA Not Required TBD TBD      w w      w w      w w

Exterior Classroom Decking BA Not Required 07/06/21 08/13/21 X X X X X w w      w w      w w

Install Specialties (Curtain, Projection Screen, Swing) BA Not Required 07/06/21 08/13/21 X X X X X w w      w w      w w

The Waterproofing Co      w w      w w      w w

Interior Caulking JDB Scheduled Ongoing Ongoing      w w      w w      w w

Stanley Roofing      w w      w w      w w

Install Roof Edge and Gutters - Pre-K and Hub TP Completed Ongoing Ongoing      w w      w w      w w

A&A Windows      w w      w w      w w

Install CW Thresholds JDB Not Required 08/09/21 08/13/21 X X X X X w w      w w      w w

Trimark      w w      w w      w w

Kitchen Equipment Finishes JDB Not Required 08/09/21 08/10/21 X X    w w      w w      w w

O'Byrne Painting      w w      w w      w w

Finish Painting - Phase 2 JDB Not Required Ongoing Ongoing      w w      w w      w w

Joseph Cohn      w w      w w      w w

Floor / Wall Tile - Hub JDB Not Required 07/30/21 08/10/21 X X    w w      w w      w w

H.Carr      w w      w w      w w

Install Exterior Soffits - South Glu-Lam JDB Not Required 06/28/21 TBD X X X X X w w X X X X X w w X X X X X w w

Install Exterior Soffits - C130 Corridor JDB Not Required 06/28/21 TBD X X X X X w w X X X X X w w X X X X X w w

Finish CP-1 at Hub JDB Not Required 07/07/21 08/06/21      w w      w w      w w

NOVA      w w      w w      w w

Wrap Hub Beams and Columns JDB Not Required 06/28/21 08/10/21 X X    w w      w w      w w

Install Millwork at Plaform and East Wall JDB Not Required TBD TBD      w w      w w      w w

Install Display Case Glass JDB Not Required TBD TBD      w w      w w      w w

Install Stone Countertops JDB Not Required TBD TBD      w w      w w      w w

Finish Hub Platform and Bump-Out JDB Not Required TBD TBD      w w      w w      w w

Frommelt Equipment      w w      w w      w w

Install Custodial OH Doors JDB Not Required 08/18/21 08/18/21      w w   X   w w      w w

NEFS      w w      w w      w w

Install Wall Safety Pads / Climbing Wall JDB Not Required 08/16/21 08/18/21      w w X X X   w w      w w

Walker Specialties      w w      w w      w w

Install Roller Shades JDB Not Required 07/26/21 07/30/21      w w      w w      w w

Install Stage Curtain JDB Not Required TBD TBD      w w      w w      w w

TCI      w w      w w      w w

Install Missing Wood Doors JDB Not Required TBD TBD      w w      w w      w w

Pavilion Flooring      w w      w w      w w

Install Vented Base and Ejs JDB Not Required 07/26/21 07/30/21      w w      w w      w w

Install Walk-Off Mats JDB Not Required TBD TBD      w w      w w      w w

CJM Flooring      w w      w w      w w

W.T. Rich Company - Look Ahead Schedule

Manchester Memorial Elementary School
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MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI SAT SUN

8/9 8/10 8/11 8/12 8/13 8/14 8/15 8/16 8/17 8/18 8/19 8/20 8/21 8/22 8/23 8/24 8/25 8/26 8/27 8/28 8/29
Milestone/Activity Description Responsibility First Delivery Initial Inspection Start Date End Date

W.T. Rich Company - Look Ahead Schedule

Manchester Memorial Elementary School

Install Resilient Flooring - Cafeteria / Bridge JDB Not Required 08/09/21 08/13/21 X X X X X w w      w w      w w

Install Rubber Stair Treads JDB Not Required TBD TBD      w w      w w      w w

Install Wall Base Throughout JDB Not Required Ongoing Ongoing      w w      w w      w w

Cassandra Sign      w w      w w      w w

Install Room Signs, Wayfinding, Vinyl Doors, Exterior Doors, Exterior Metal JDB Not Required TBD TBD      w w      w w      w w

United Civil      w w      w w      w w

Final Paving and Striping JDB Not Required 08/11/21 08/13/21   X X X w w      w w      w w

Pave Rear Access Road JDB Not Required 08/11/21 08/13/21   X X X w w      w w      w w

JL Marshall      w w      w w      w w

Form and Pour Walkways JDB Not Required Ongoing 08/13/21      w w      w w      w w

Brightview Landscape      w w      w w      w w

Install Phase A Plantings/Planting Beds/Site Furnishings/Drip Edge JDB Not Required Ongoing Ongoing      w w      w w      w w

Install Phase A Seeding JDB Not Required TBD TBD      w w      w w      w w

Kompan      w w      w w      w w

Install PIP at South and East Playground JDB Not Required 08/10/21 08/13/21  X X X X w w      w w      w w

Goodfellow      w w      w w      w w

Install Southern Fascia JDB Not Required TBD TBD      w w      w w      w w

New Quality Fencing      w w      w w      w w

Install Retaining Wall Fence JDB Not Required TBD TBD

Install Dumpster Enclosure JDB Not Required TBD TBD      w w      w w      w w

Phase 3
Substantial Completion / Certificate of Occupancy 11/29/21 11/29/21      w w      w w      w w

American Environmental      w w      w w      w w

Remove and Relocate Site Fencing JDB Not Required TBD TBD      w w      w w      w w

United Civil      w w      w w      w w

Phase 3 Stormwater Chamber Installation JDB Not Required 08/09/21 TBD X X X X X w w X X X X X w w X X X X X w w

Phase 3 Drainage / Utility Installation JDB Not Required TBD TBD      w w      w w      w w

Phase 2 Testing / Balancing / Commissioning
Water Testing and Balancing KN Not Required 07/08/21 08/13/21 X X X X X w w      w w      w w

Air Testing and Balancing KN Not Required 07/08/21 08/13/21 X X X X X w w      w w      w w

Fire Alarm Acceptance KN Not Required 08/10/21 08/10/21  X    w w      w w      w w

Sprinkler KN Not Required TBD TBD      w w      w w      w w

Generator / Power Back-Up Testing KN Not Required TBD TBD      w w      w w      w w

Building Flushout KN Not Required TBD TBD      w w      w w      w w

Security Commissioning KN Not Required TBD TBD      w w      w w      w w

Phase 2 Temp Certificate of Occupancy (TCO)
Final MEP Inspections WTR Scheduled Ongoing Ongoing      w w      w w      w w

Foodservice Inspections (BOH) WTR Scheduled 08/11/21 08/11/21   X   w w      w w      w w

AOR / EOR Affidavits WTR Scheduled Ongoing Ongoing      w w      w w      w w

MFD Walkthrough WTR Scheduled Ongoing Ongoing      w w      w w      w w

Inspector Walkthrough WTR Scheduled Ongoing Ongoing      w w      w w      w w

Substantial Completion / TCO WTR Scheduled 08/13/21 08/13/21     X w w      w w      w w

Quality Control
First Delivery Inspections WTR Scheduled Ongoing Ongoing      w w      w w      w w

MEP Inspections WTR Not Required Ongoing Ongoing      w w      w w      w w

Mock-Ups
     w w      w w      w w

Sub-Contractor Meeting 
Subcontractor Meetings - Every Wednesday AM @ 9:00AM Not Required      w w      w w      w w

Inspections & Commissioning
Stormwater Chamber Installation JDB Not Required Ongoing Ongoing      w w      w w      w w

Play Equipment / PIP Testing JDB Not Required TBD TBD      w w      w w      w w

Safety
Orientations - On Going as Needed with New Hires TP Not Required      w w      w w      w w

COVID-19 Pre Entry & Spray Not Required      w w      w w      w w

CORI  Check- On Going as Needed with New Hires TP Not Required      w w      w w      w w

ConstructSecure Safety Inspections (min 1 per Week) TP/JDB/BA Not Required      w w      w w      w w

School 
Furniture Move-In Not Required 08/09/21 08/13/21 X X X X X w w      w w      w w

Teacher Move-In Not Required 08/16/21 09/01/21      w w X X X X X w w X X X X X w w

First Day of School Not Required 09/01/21 09/01/21      w w      w w      w w

Blackout Period of Building  Not Required 7:30:00 AM 8:30:00 AM      w w      w w      w w

Blackout Period of Building  Not Required 2:30:00 PM 3:30:00 PM      w w      w w      w w
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