Update

Secondary Hybrid Transition Timeline — Start Date January 19th [assumes COVID metrics allow]
o Family Participation Survey - 11.16.200- 12.2.20

Hybrid Model Presentation / Revised Hybrid - 12.1.20

Resolve Staffing/Personnel Issues by - 12.2.20

Middle High School Virtual Town Hall — week of 12.7.20

December Onsite Activities — December 8-11 or December 15-18 (TBA)

Collaborative Bargaining Write/Draft/ Ratify MOA.3 (Deadline for Ratification 12.20.20)
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MERSD Surveillance Testing (Presentation/Proposal to SC for 12.15.20)
o Why? How will it benefit us?
o Who/What should we use? How do we decide?
o Cost proposal?
o Implementation what should the plan look like?



Update

Snow Days: Inclement weather days will be remote unless there is a power or technical outage that
doesn’t allow for online classes to be held. Typical announcements will go out via Connect-Ed.

Travel Advisory: Families traveling out of state during the holidays must adhere to the Massachusetts
guidelines for travel to and from restricted areas. This includes testing and quarantining before returning
to school.

* Info @ https://www.mass.gov/info-details/covid-19-travel-order#lower-risk-states-
* Questions: Please contact your school nurse.
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COVID Stoplight Map Revisions
o What does it mean for Manchester & Essex?

o Should we revise our indicators?
o Is there concern about the ongoing discussion of the surge?
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https://www.wcvb.com/app/massachusetts-coronavirus-covid-19-community-spread-risk-map-color-coded/33646711
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Population
Group Under 10k 10k - 50k Over 50k
- Less than or equal to | Less than orequalto | Less than or equal to
10 total cases 10 total cases 15 total cases
Less than or equal to | <10 avg cases/100k <10 avg cases/ 100k
15 total cases AND >10 total cases AND >15 total cases
Yell Less than or equal to | 210 avg cases/100k 210 avg cases/100k
eliow 25 total cases OR 25% pos rate OR 24% pos rate
= More than 210 avg cases/ 100k 210 avg cases/100k
- 25 total cases AND 25% pos rate AND 24% pos rate
Learn more at Mass.gov/StopCOVID19 ] (\=/

Key Changes Address

« Institutional Clusters: Hot spots in prisons, colleges, nursing facilifites put communitiesin red.

« Small Towns: Under previous formula towns with small population could reach red with only
8 cases of COVID-19 per 100,000 residents.



