Manchester Essex Regional School Committee

School Committee Review Topics
2009-2010

The following topics were reviewed by the School Committee last year in light of
efficiency and effectiveness of program delivery and of any potential cost savings.
The table below identifies topics and timelines for review for the 2009-2010 school year.

All topics will be presented in the following format:
e Current status of the program and associated costs to deliver (if pertinent)
e Vision for program development and delivery
e Steps initiated this year to enhance program with associated cost projection and/or
potential reduction

PLEASE NOTE DATES FOR REVIEWS SUBJECT TO CHANGE - REFER TO

SCHOOL COMMITTEE AGENDA ON WEBSITE FOR UP TO DATE

INFORMATION

Topic Date to present District personnel

Whole Child October 6, 2009 Supt, Dir. Of

Review Curriculum, Health,
Guidance,
Adjustment
Counselors, PE

District October 20, 2009 Supt, Principals,

Improvement Plan,

Dir. of Curriculum,

Curriculum Goals, Business

and Administrative Administrator

Review

MCAS, Athletic November 3, 2009 Supt, Dir. of

Program, and Curriculum,

Transportation Athletic Director,

Program Business
Administrator, HS
Principal

Special Education
Program

November 17, 2009

Supt, Director of
Student Services,
Business
Administrator

December 1, 2009

Draft Tentative
FY11 Budget to
School Committee

Budget Reviews:

Dec. 15, 2009 — February 2, 2010




